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Earned Value Management

It is a project management technique used to measure the performance and progress of a given project in a manner that will be needed to be successful and follow some objectives. The success of a given project will need to be measured in three levels where it will need to have the time spent, the scope of the project and the cost which is incurred while ensuring that the project will be successful (Kwak et al., 2012). Project managers will be in a problem when they fail to calculate any of the given three elements, which are crucial.
Project Performance
For proper measurement of project performance, it is clear that one will have to gather the relevant information for the project. It includes the completion percentage of tasks that are needed and the planned values of the project. After collecting the relevant information, there is required the calculation of CPI and SPI of the project. After all, that one will need to compile and analyze the results. By doing this will make one be ahead of schedule and operating within the specified budget. Incorporating the value management in the process needs to look at shortcomings before it becomes late and the project is at risk.
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